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profit, and information in their own hands, and, with a view
to maintaining their position, they had hitherto opposed all
efforts of the Government representative to introduce any
change whatever into the administration.

It was plain that, unless I were content to be the merest
shadow of authority, I must convince them that my power was
greater than theirs. Now the outward symbol, as well as the
inward basis of the chief's authority, was the collection of
taxes from the inhabitants of the hills. Their chief source
of revenue was a poll-tax, so much a head from each adult
person. This kind of tax has ever and always been obnoxious
to men in .general, and in the present instance the system of
taxation was rendered still more hateful, its inconveniences
being exaggerated by the ignorance of the British Government
as to local custom.

The three great chiefs above-named farmed the revenue,
each paying a lump sum to Government, and collecting through
sub-agents, to whom they leased the right of collection in
different villages. Our officials, before the appointment of a
separate Superintendent of Hill Tracts, had recognised this
system of sub-letting, and accorded to it the legal status of
ownership; hence arose another species of slavery, for go
where he would each hill man was still the chattel of some petty
sub-farmer of revenue, and was bound to pay him head-money
and do him service, on pain of being sold up or otherwise
punished by order of the courts.                       *                   \,

//In meddling with this system I felt that,I should raise tip a*;
? cloud of enemies, as who indeed does not who dares to attack
a " vested interest" ? But still, the system was radically
wrong, and there could be no substantial improvement in the
well-being of the people until some amendment was made in
this.

* After long consultation with the Commissioner, we at
length decided that the best thing to do was for me to go to
Calcutta, and personally lay the whole matter before the
Lieutenant-Governor, with whose sanction aloae any radical
alterations in the existing revenue system could be made.

Accordingly I repaired to Calcutta, and submitted to the
head of the Bengal Government my scheme for the adininistra-